Strategic Conversations
in CHSP Services

Where to start?
A Case Study with a Merger Focus

Practical aspects of making your organisation open to collaboration and merger-ready
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Learn from industry executives who have been TUESDAY
through the process, how to:
e Focus on your core purpose
¢ Take a collaborative approach to strategic
planning
¢ Identify risks and opportunities of partnerships
¢ Initiate discussions and build relationships MA RC H
with other organisations
* Map the steps to get there 2026
e Communicate changes within your team 10am - 11:30am
¢ Use a checklist to go through the process. )
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Presenters:

 Lyndon Stevenson, CEO, Community Transport Services Tasmania (CTST)
e Jayne White, EO - Governance CTST
e Josh Luttrell, MD, Doublebusy Consulting.

888 For Executive Staff and Board Members
https://events.humanitix.com/strategic-conversations-in-chsp-services

For more information: contact
B Julie Wilhelm: Jwilheim@ahc.sa.gov.au
P Leonie Puckeridge: leonie.puckeridge@4cs.org.au

A project of the SSD Developing Collaborative Partnerships Working Group
Funded by the Department of Health, Disability and Ageing: CHSP
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